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NSEMO was originally founded 35 years ago 

when elected officials and senior leaders 

realized that during a disaster, such as an 

earthquake, the north shore would become 

isolated and the three municipalities would be 

helping and relying on each other. It therefore 

made sense to plan and prepare before any 

emergency event so that the response would 

be more effective.   

NSEMO’s focus has changed over the years. Originally there was a 

significant emphasis on search and rescue; however, with increasing 

legislative responsibilities for municipalities to prepare, respond and 

recover from disasters, NSEMO has progressed to focus on all areas 

within the emergency management field.  

NSEMO is seen as a leader in emergency management as a result of 

our tri-municipal nature, the planning, training and exercises we 

provide for our staff, the operational readiness of  our Emergency 

Operations Centre, the community outreach we undertake through 

emergency preparedness courses, our website and use of social media, 

and the facilitation of working relationships between response 

agencies, different levels of government, utilities, industry non-

governmental organizations and others. 

The many disasters throughout the world and the impacts on people 

continue to provide validation that without proper planning, impacts 

to citizens are more severe and recovery is longer.  

2013 was a year of significant change — two long term staff retired, a 

new organizational structure was implemented, and there was a 

significant focus on departmental plans, training and exercising. It is 

anticipated that 2014 will be another year of positive change 

furthering our service to be able to support the municipalities during a 

time of need. 

This report summarizes some key activities undertaken by NSEMO in 

2013. 
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Serving the North Shore for 35 Years  

In 1978, the North Vancouver Emergency Measures 
Organization and the West Vancouver Emergency 
Programme were merged into the North & West 
Vancouver Emergency Program, now known as the North 
Shore Emergency Management Office (NSEMO).  
 
With a staff of two people, the newly formed organization 
was housed in the basement of the City of North 
Vancouver Fire Hall.   
 
The 1980s were exciting years. The office acquired its first 
copier and electric typewriter. We also acquired a rescue 
boat and a food truck, completed our first public education 
pilot project at Ross Road School, and began discussing an 
inter-municipal radio system.  The first North Shore 
Disaster Exercise was held and the first emergency plans 
created.  We also engaged amateur radio volunteers for the 
first time in exercises. This coincided with the Ministry of 
Social Services stepping back from the provision of 

emergency social services 
(ESS) and so the North 
Shore ESS Team was 
established. 
 
In the 1990s NSEMO was 
very busy. We acquired a 
federal 200-bed hospital 
which was initially stored 
in the Navy League 

Building and now resides in 3 containers at the District of 
North Vancouver Fire Training Centre. The NSEMO 
Personal Disaster Assistance Program (now known as ESS 
Level 1) was created to replace the Red Cross Burned Out 
Family Program. Laurie Bean deployed to Hawaii with the 
Canadian Red Cross to assist in response efforts after 
Hurricane Iniki. With the support of Canexus, we acquired 
an emergency notification system for the North Shore, 
known at that time as the Community Alert Network – now 
RapidNotify. An emergency preparedness program for 
municipal employees was delivered to North Shore 
municipal staff and a contract was established for a public 
preparedness program coordinator – one of the first such 
programs in the province.  Once the program was 
developed, 11 volunteers were trained to teach the 
program.  
 
The 1990’s also saw NSEMO move into its current office 
space in the Gerry Brewer Building and establish the 
dedicated Emergency Operations Centre. In 1999, a 
Schools Emergency Preparedness Coordinator was hired, 

funded through School Districts 44 and 45, who developed a 
preparedness program for schools.  
 
Over the next decade, a strategy for staff emergency 
management training was developed and the NSEMO and 
Emergency Plan bylaws were updated and adopted. The 
Emergency Preparedness Coordinator position became full 

time, allowing NSEMO to 
more fully develop its 
emergency preparedness 
program. A NSEMO ESS 
Director was hired on a part 
time contract and by 2006 
the role of NSEMO ESS 
Director had been added to 
the NSEMO Administrative 
Supervisor’s position. The 

Interface Wildfire working group was established and the 
current NSEMO Director was hired.   
 
In 2009, a temporary emergency planner position was created 
and was responsible for creating plans such as the evacuation 
and crisis communications guidelines, setting up exercises, and 
preparing for the 2010 Olympics. The Emergency Operations 
Centre (EOC) was on standby throughout the Games to be 
ready to support West Vancouver which was a host city. Later 
that year, the Japanese 
earthquake and tsunami was the 
impetus for us to do a large scale 
test of the emergency 
notification system (~11,900 
residents). 
 
In 2011 NSEMO was part of the 
team that helped the District of 
North Vancouver win the 2011 
United Nations Sasakawa Award.  
 
In 2012 our website (www.nsemo.org) was overhauled with 
significant preparedness information, RSS feeds and links to 
our Twitter and Facebook pages. The Emergency Planner 
position was also made permanent. The EOC was updated 
including the addition of “smart” TVs, digital clocks and new 
projectors; processes were also streamlined.  
 
In 2013, we developed a new departmental planning process, 
held 3 full scale exercises with both a site and EOC component, 
refined our in-house training, and started to do greater 
community outreach by engaging businesses and participating 
in some community events.  

Earthquake Drill—1999 

Berkley Landslide  2009 

Cypress Mountain Olympic Venue 
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“We want to 

say “thank 

you”, all the 

way from 

Seattle!  The 

kids from our 

Summer 

Science Camp 

found your 

website so 

helpful when 

they were 

learning all 

about weather 

this week” 

Website and Social Media 
The NSEMO website continued to be a tool to reach out to 

the community. The front page was regularly updated with 

information on current hazards (i.e., interface wildfire 

threats, flooding, severe storms, etc.) and activities to 

encourage greater preparedness (i.e., personal 

preparedness kits, outdoor safety, changing smoke 

detector batteries, participating in ShakeOut earthquake 

drill, etc.). In addition, twitter, Facebook, and RSS feeds 

were used to send out time sensitive information. NSEMO 

has over 3000 twitter followers and since July 2009, has put 

out over 1200 tweets. 

Preparedness Display: District of 

North Vancouver Municipal Hall  

Citizens who came to District Hall during 

tax season had an opportunity to learn 

about personal preparedness and enter 

their name into a door prize. The display 

was well received by residents. 

District of North Van display 

EDUCATION & COMMUNITY OUTREACH 

North Vancouver “Police Week”  

NSEMO provided an information display during North 

Vancouver RCMP’s Police Week event at the Gerry 

Brewer Building.  The event was attended by over 400 

people and NSEMO was glad to participate and 

promote emergency preparedness.  

Munday Place Emergency 

Preparedness Day 

On September 21, 2013, NSEMO had the 

opportunity to participate in the Munday 

Place Emergency Preparedness Day. A 

staff member and Emergency Education 

Instructor (EEI) volunteer promoted 

emergency preparedness and recovery 

to 60 residents. This event, which was 

fully organized by the neighbourhood, 

was a great success in preparing families 

and individuals to develop emergency 

plans, create emergency kits & Grab-n-

Go bags, and plan for disasters.  

Emergency Preparedness Workshops  

A number of workshops where held throughout the year: 

 Emergency Preparedness and You—2 sessions 

 Disaster Preparedness and You—2 sessions 

 Emergency Preparedness in Childcare Facilities—1 
session 

 Preparedness in a day—1 session.  
In addition, our EEI volunteers presented 16 one hour 
sessions to groups throughout the community. 

Other Community Outreach 

NSEMO is also actively engaged with providing 

emergency management information to 

specific groups. For example NSEMO staff 

presented to the BC Ferries Horseshoe Bay 

Liaison Committee, the Maplewood 

Community Advisory Panel. In addition, 

several meetings were held with the 

Chambers of commerce to determine how to 

engage businesses to take steps to prepare. 

Schools Preparedness – SD44 & 45 

NSEMO works closely with the North and West Vancouver 
Schools Emergency Education Coordinator. The Districts 
continue to develop a culture of emergency management 
within their schools by encouraging ‘An all Hazards’ edu-
cation and awareness program, submitting emergency 
response plans and practicing student release drills (in 
elementary schools) and include  student’s parents. 
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Working Groups and Committees  

“Response to 

wildland urban 

interface fires 

can be very 

challenging, so I 

am pleased that 

the North Shore  

responding 

agencies 

worked together 

with WMB to 

produce this 

guide that 

clarifies and 

streamlines 

response 

protocols.”  

Phil Taudin-

Chabot, 

Manager 

Coastal Fire 

Centre, Wildfire 

management 

Branch (WMB) 

North Shore Interface Wildfire Working Group 

The North Shore has an identified interface wildfire 

threat. Planning occurs on a yearly basis and in 2013 

included visits of Cypress, Grouse, Seymour filtration 

plant, and a ‘show and shine’ where the media were 

invited to view the equipment and agencies that 

would be involved in a response. In addition, a 

protocol was developed that clarifies response 

activities and sequences between the various 

agencies. 

North Shore Hazmat Working Group 

This committee met once in 2013 and focused on 

emergency response activities and capabilities as a 

result of the Lac-Megantic train disaster. 

North Shore Information Officers Working group 

Two meetings were held during the year and focused 

on presentations from Metro Vancouver on their 

Cleveland Dam emergency plan and  their public 

communications concepts. In addition, the concept 

of a Joint Information Centre was discussed. 

North Shore Responder Working Group 

Three meetings were held throughout the year with 

a focus on Metro’s Cleveland Dam Emergency 

Response Plan, a decontamination exercise, and 

power line safety. In addition, sub-working groups 

worked on updating the River Response protocol and 

on developing a downed power line protocol. 

North Shore Climate Adaptation Working Group 

In the fall, NSEMO hosted an inaugural meeting to 

bring together staff from the three municipalities 

who are focusing on preparing for climate change. 

The focus is to create efficiencies in how we are 

preparing by helping each other. NSEMO’s interest is 

that climate change will bring with it greater storms 

and rising sea level so planning will help to mitigate 

negative impacts to our communities. 

Emergency Planning Committees 

All three municipalities now have functioning 

emergency planning committees focusing on the 

internal needs of their municipalities. (Note that 

District of West Vancouver’s has been in place 

since the 1990s).  This has enabled the staff to have 

greater ownership of planning and preparedness 

for their communities. Terms of reference were 

drafted for the three committees with input from 

the members. Each committee had presentations 

on an earthquake prediction model called HAZUS. 

Activities included creating a standard of staff 

training frequency,  EOC call-out processes, debrief 

of events and exercises, and presentations of 

departmental continuity of operations guidelines. 

NSEMO Governance  

The NSEMO Executive is comprised of voting 

Council Representatives (DNV: Councillor Mike 

Little (Chair), CNV: Councillor Pam Bookham, 

DWV: Councillor Bill Soprovich) and the three Chief 

Administrative Officers and NSEMO Director. This 

committee provides policy direction to NSEMO and 

reports back to respective Councils on activities of 

NSEMO. Three meetings were held in 2013. 

The NSEMO Director also facilitates the Operations 

Committee which provides operational guidance to 

NSEMO. This committee also met 3 times. In 

addition, members are also part of the NSEMO/

NSR Liaison Committee and help to facilitate a 

positive relationship with this volunteer team. 
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Exercises and Training  

ShakeOut BC 2013  

On October 17 th, 2013 @ 10:17 am, 

municipal staff of the North Shore 

dropped, covered and held on 

during the Great BC ShakeOut 

earthquake drill.  

Prior to the event municipal departments equipped staff 

with emergency employee packages with earthquake 

readiness information. Some unique activities within the 

departments included being out in the field while 

performing the drill, in a vehicle 

and getting under meeting room 

tables.  

A media event was hosted at 

Ridgeway Elementary School 

where the Minister of Education 

and Justice, Mayor Mussatto and 

Councillor Greg Heywood from 

City of North Vancouver, Councillor Bill Soprovich from 

District of West Vancouver, Francie Stratton from 

School District 44, and Oak Bay Fire Chief Dave Cockle  

participated in the ‘drop-cover-hold on’ action.  

Post-Earthquake Exercise  

NSEMO supported a DNV Engineering exercise based on 

a post-earthquake scenario in the fall.  NSEMO then 

engaged a Justice Institute student to start the process 

of creating a baseline of standards and tools for 

engineering department for all 3 municipalities.  

Hazmat Decontamination Exercise  

NSEMO has been supporting the Justice Institute of BC 

(through their SIMTEC project) with research on the 

psychosocial impacts of  decontamination. In March a 

decontamination exercise was held at Mahon park and 

allowed our Fire Departments to practice 

decontamination procedures with real people, some of 

who were disabled, and helped develop ‘self’ 

decontamination processes and an understanding of 

patient and responder psychosocial needs.  

ShakeOut exercise October 
Communications Exercise 

On the evening of May 1, NSEMO staff and volunteers from 

the Emergency Management and Emergency 

Communications Teams conducted a communications 

exercise to test suitable pathways and platforms to support 

disaster logistics.  

The exercise was designed by NSEMO and was an extension 

of the regional Disaster Response Routes (DRR) initiative, 

with a focus on organizing the movement of responders, 

resources and relief supplies into and around eastern Burrard 

Inlet when bridges and routine communications have been 

disrupted.  

Participating in the exercise were the Cities of Vancouver and 

Coquitlam and their Emergency Communications Teams, as 

well as North Shore Search & Rescue, Coquitlam Search & 

Rescue. Port Metro Vancouver, Simon Fraser University and 

the City of Port Moody had supporting roles.  

The result was a better understanding of what radio spectrum 

is most conducive to inter-jurisdictional coordination in this 

challenging terrain. Results were shared with participating 

agencies and forwarded to Emergency Management BC 

(EMBC) and the Integrated Partnership for Regional 

Emergency Management (IPREM) for regional planning 

purposes. 
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Exercises and Training continued 

Emergency Operations Centre Exercises  

In January 2013, NSEMO conducted a series of exercises to 

test response protocols and communications coordination 

between an emergency site and the Emergency Operations 

Centre (EOC).  

The scenario involved “real play” for a simulated hazardous 

materials release at a major intersection during adverse 

weather conditions and was compounded by a series of other 

incidents including slope failure concerns that resulted in the 

establishment of the EOC and a declaration of state of local 

emergency.  

The exercise was repeated three times, with North Vancouver 

District first on January 28, followed by West Vancouver on 

January 30 and the City of North Vancouver on January 31. 

The exercises incorporated social media simulation and 

participation or observation by Newalta, Emergency 

Management BC (EMBC), the Ministry of Environment, the 

Integrated Partnership for Regional Emergency Management 

(IPREM), the Disaster Psychosocial Program of BC and others. 

Through the course of these exercises, the maturing of 

emergency management on the North Shore was apparent. 

Staff and volunteers relied more on their training and 

experience and less on NSEMO personnel to be effective and 

efficient in their emergency roles. These exercises were highly 

complex and were developed in conjunction with Emergency 

Management & Training Inc. of Ontario.  NSEMO 

congratulates and thanks all who were involved in this 

ambitious undertaking. 

Training 

The following training sessions were held for staff and volun-

teers during 2013 (# in brackets indicate # attendees): 

Emergency Operations Centre Courses  

 Introduction  to EOC : June 26 (22), October 2 (18), Oc-

tober 30 (36),  

 EOC Basics: October 4 (21), October 30 (16) 

 Planning: November 14 (23) 

 Logistics:  November 19 (7) 

 Finance: November 20 (4) 

 Operations: November 13 (19)  

   Total attendees — 120 

Other courses: 

 Rapid Damage Assessment: March (27), November (16—

CNV Planning department) 

 Personal Preparedness: provided to District of North 

Vancouver (12) and City of North Vancouver (22), RCMP 

(10) 

Emergency Support Services Exercise 

Emergency Support Services: NSEMO partnered with the City 

of Vancouver and City of Richmond to create a group lodging 

exercise. This was hosted in Vancouver and our volunteers 

attended.  

Other Communications Activities 

North Shore Amateur Radio Club participated in the annual 

field day which allows them the opportunity to reach people 

all over the world. 

The Emergency Radio Communications Team also held 

several practice activities (including participating in the May 

1st drill). 

NSEMO participated in monthly communications tests of the 

IMERS radio and satellite function tests hosted by Emergency 

Management BC.  
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Thank You! 

Volunteer Recognition  

Representatives of the North Shore Emergency 

Management Office held their Volunteer 

Recognition Evening at City of North Vancouver Hall 

on April 24, during National Volunteer Week.  

Dozens of long-serving volunteers from the North 

Shore Emergency Radio Communications Team, 

Emergency Management Team, Emergency Social 

Services Team, Emergency Education instructors, 

General Service Unit and North Shore Rescue were 

recognized and honoured for their efforts to make 

the community safer and better-prepared.  

Thank you to our Wonderful Volunteers!  

We are extremely lucky to have dedicated 

volunteers on the north shore who take time out of 

their personal lives to respond to the community 

in a time of need.  

Thank you to your years of service!  

Two long time NSEMO employees retired in 2013 – Laurie 

Bean, who was with the program as Administrative Supervisor/

Teams Support for 31 years and Paulette Mossop, Emergency 

Preparedness Education Coordinator for 19 years. 

 

Laurie and Paulette were responsible for the creation and 

development of the NSEMO Public Emergency Preparedness 

Program which began when Paulette was hired on a part time 

basis in 1994.  The program continues to this day and is one of 

the longest standing programs in the province. Using highly 

trained volunteer instructors, thousands of North Shore 

residents have been trained in how to prepare for, respond to, 

and recovery from emergency events. 

 

Laurie worked closely with our many public safety lifeline 

volunteer groups and managed the North Shore’s Emergency 

Social Services volunteer team for the last several years.  

 

They were both very active in the development of the NSEMO 

Emergency Operations Centre (EOC) processes including the 

streamlining and customizing of the forms that are used in the 

EOC. Paulette also developed the training program that is 

currently used in the EOC and has helped make the North 

Shore EOC one of the best in the region. 

 

Their sense of humour, willingness to help out with any and all 

tasks and their years of experience will be missed! 

 

We wish them both good luck in their future endeavors. 
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Pre exercise set up—EMT members and staff 

Zip lining trip with leadership team volunteers 

Amateur Radio Field Day exercise—

Bernie, Mike, Leif, Alex. 

Fire extinguisher training for volunteers 

Leadership Tour of Port Metro 

As part of our engagement for key volunteers, we held events such as training in the Liaison position for our Emergency 

Management Team, information on Wildfire Management, tours of Newalta Industry and Port Metro, fire extinguisher training, 

EOC set-up practice, and fun activity (zip lining). This type of engagement helps to maintain their interest and also provide them 

with personal growth and experiences. 

OTHER ACTIVITIES 
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RESPONSE 

Alberta Flood Disaster Response  

NSEMO responded to the call for help by 

sending volunteers to the Red Cross office 

in Burnaby to undertake data entry for High 

River evacuees.  We were part of a team 

that registered over 3,000 people prior to 

midnight so they could access emergency 

Red Cross funding the next morning.  

Emergency Support to Residents  

In 2013, the EMT and ESS teams were 

called out to 17 house and apartment fires, 

to provide vital emergency support services 

to residents who had been displaced or 

were in need of assistance.  
 
Support ranged from short term 

accommodation, food, clothing and 

transportation, to pets supplies and the 

provision of personal items. 

“I would like to 

personally thank 

you for your 

support of the 

Alberta disaster 

response….The 

value of your 

cooperation and 

collaboration is 

immeasurable” 

Kimberley 
Nemrava,  

Director, BC & 
Yukon 

Red Cross 

North Shore Rescue Responses  

Through NSEMO, the municipalities 

provide monetary and administrative 

support to North Shore Rescue.  

In 2013, 86 rescues and recoveries were 

undertaken.  

Other Support 

During the year some of our key volunteers 

went to other communities to assist in their 

recovery as either part of the Provincial 

Mobile Support Team which is a group of 

highly trained ESS volunteers, or with  the 

Red Cross to assist with the flooding 

response in Alberta.  

NSEMO Involvement in Other Activities 

As a well recognized emergency management 

department, NSEMO staff are asked to present or 

participate in various groups. In 2013, 

presentations were made to: 

 North Shore Amateur Radio Club on lessons 

learned from provincial emergencies 

 Regional Emergency Planning Committee on 

the Simplification of Emergency 

Management 

 Emergency Management Overviews to BCIT 

and SFU students 

 Red Cross—an overview of municipal 

emergency management 

 
NSEMO participated in the following external 

committees which provide an opportunity to 

influence activities and thereby help increase the 

North Shore’s resiliency. 

 Port Metro’s Marine Emergency Response 

Coordination Committee (MERCC) 

 Regional Emergency Planning Committee 

 Integrated Partnership on Regional 

Emergency Management Steering 

Committee, Regional Concept of Operations 

(along with CAO Tollstam) 

 Disaster Resilient Communities Working 

Group (part of Canada’s Platform for Disaster 

Risk Reduction) 

 Simulation training and Exercise 

Collaboratory (SIMTEC) 

Community Call-to-Action using 

the Rapid Notify System  

In December, the North Van RCMP 

requested the RapidNotify system to be 

used to alert the community in the search 

for a missing vulnerable senior.  Over 

38,000 texts, automated calls and emails 

were sent to North Shore residents asking 

for citizens to check their back yards.  

Despite the tragic outcome, the citizen 

response to the call for action was truly an 

example of how our community comes 

together in a time of need.  
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RESOURCES 

“... thank you and 

your team for all 

the tremendous 

work you have put 

into making 

improvements at 

the North Shore 

EOC over the last 

few years.. 

Speaking for the 

City’s GIS group, 

we are truly 

appreciative of the 

consideration 

which NSEMO has 

given to our 

operational 

needs…”  

Rachel Brown. 

EQUIPMENT 

One component of our new organizational structure 

is a part time Emergency Operations Centre and 

Technical Coordinator position.  In the first six 

months, work focused on agreements for our 

emergency radio network’s antennae and repeaters 

with partners like Metro Vancouver and Simon 

Fraser University and in places like Bowen Island.  

A new audio-visual system was installed into the 

EOC connecting projectors and TV’s together which 

will enhance the usability of the facility during an 

activation.  Development of a video to summarize 

the Emergency Operations Centre exercises held in 

January was started. The public mass phone 

notification system (RapidNotify) was tested and 

maintained.  

A log-on area for staff and volunteers was 

developed for the NSEMO website and will be 

implemented in 2014.  

EMERGENCY PLANS 

It was a busy year for plan development for 

NSEMO and municipal staff in all three 

municipalities. The DNV Engineering, Parks & 

Facility Guidelines; the initial “plan” incorporating 

the new hybrid emergency plan/business 

continuity methodology was signed off and 

orientation and exercises have begun.  

NSEMO also worked closely with West Vancouver 

staff  to develop the Continuity of Operations 

Guidelines for Parks & Community Services (PCS) 

and Memorial Library. In addition, NSEMO 

worked with these departments to develop a  

Convergent Volunteer guideline, a first in the 

Lower Mainland. These guidelines address the 

influx of spontaneous volunteers who come 

forward to help in a major crisis. Both 

departments have a role: PCS having the skills to 

manage convergent volunteers; and the library 

housing a Volunteer Intake Centre. Work was also 

initiated on the West Vancouver Police Guidelines 

and is expected to be completed in early 2014. 

The City of North Vancouver’s Bylaw Department 

took a leadership role in the update of the CNV 

Corporate Services plan and NSEMO provided 

support and review in the development of this 

document and co-presented its roll-out to 

departmental staff. 

In addition, NSEMO has significantly advanced the 

ongoing Pandemic Influenza Plan and the EOC 

Operational Guidelines. For 2014, there will be a 

focus on updating all three fire department plans 

and developing guidelines for Community 

Recovery. 

Working with City of North Vancouver, the 

concept for a North Shore Spill Response Plan was 

initiated. Ongoing work will continue into 2014 

and now involving all three municipalities to yield 

a North Shore Spill Response Guideline. 

Group lodging cots (owned by BC Housing) stored at 

Lynn Valley Library 

Mount Gardiner Radio Repeater Shelter 
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SPECIAL PROJECTS/RESEARCH AND 

PRESENTATIONS 

Partnerships with Post Secondary Schools 

University of British Columbia 

NSEMO partnered with UBC Civil Engineering (course Civil 

202) to provide students an opportunity to have experience 

working on an emergency management focused project and 

also provide some useful information to NSEMO. Two 

projects were completed: 

 Integrating concepts of Disaster Response Routes 

(DRR) with relief supply distribution and Area 

Command. The north shore can become geographically 

isolated and therefore this project investigated the 

concept of supply caches which would be co-located 

with transportation hubs accessed by water, rail, air, 

road. Area Command further incorporates the adoption 

of Community Points of Distribution (CPOD), a proven 

concept in the United States which efficiently 

distributes life sustaining relief supplies to an affected 

public in a rapid and efficient manner. 

 Rapid damage assessment program: students 

researched types of rapid damage assessment 

programs and analyzed the type of training that would 

be beneficial for north shore staff.  

Royal Roads 

A Masters student worked, as part of their Disaster 

Emergency Management Program, on a summary paper on 

interface wildfire risk for the north shore and this 

information will be shared with the North Shore Interface 

Wildfire Working Group. 

Special Projects Undertaken in 2013 

District of North Vancouver projects included input into the 

Maplewood development area, Shelter-in-Place concepts, 

Newalta expansion, and impacts of the proposed Kinder 

Morgan bulk oil pipeline and vessel transport issues. 

In the City of North Vancouver, NSEMO provided protective 

service input into a background paper for the Official 

Community Plan, and analysis of evacuation issues for the 

Harbourside development. 

In West Vancouver, NSEMO provided input into the Public 

Safety building and connected with BC Ferries regarding 

evacuations in Horseshoe Bay. 

A Business Emergency Preparedness Program was also 

developed. This  included conducting a survey on what North 

Shore businesses need to help them prepare, creating a guide 

book and presentation materials. Outreach to the West and 

North Vancouver Chambers, and Park Royal and Capilano malls 

helped to identify what would be useful. It is anticipated that 

the program will be rolled out in 2014. 

Earthquake impact research was also initiated for the City of 

North Vancouver and District of West Vancouver, conducted 

for us by UBC’s earthquake science lab using a tool called 

Hazus. This information will help us understand what type of 

impacts we may experience from a significant earthquake and 

thereby help us to respond and recover in a more effective and 

efficient manner. 

A Crisis Communications Departmental Handbook was created 

as a tool for departments to understand their communications 

priorities and processes. This handbook will be rolled out in 

2014. 

One of the Civil Engineering student group 

Courtesy of Rod Allan 
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FINANCE 2013 

2013 BASE OPERATING BUDGET 

Tri-Municipal Support (calculated per capita): 

City of North Vancouver (26.6%) 204,171  

District of North Vancouver (48.6%) 357,856  

District of West Vancouver (24.8%) 180,413  

Total  742,440 

Expenditure:   

NSEMO Core Operations 660,523  

North Shore Rescue  69,185  

Emergency Radio Club 6,582  

Emergency Support Services 6,150  

Total  742,440 

BUDGET COMMENTARY 

The North Shore Emergency Management Office is a tri-

municipal organization funded on a per capita basis by 

the three North Shore municipalities. 

In addition to municipal funding, a significant amount of 

time, effort and expertise is contributed by our public 

safety lifeline volunteer network.  It is estimated that 

this in-kind effort has an annual value of over $300,000. 

In previous years, significant projects were delivered 

with the support of the Joint Emergency Preparedness 

Program.  This provincial funding stream was 

discontinued in 2013. 

The municipalities continued to provide budget money 

($75,000) for special projects In 2013.  These projects 

included the installation of a new Audio Visual system in 

the Emergency Operations Centre,  several research 

projects undertaken by UBC,  an educational video featuring 

training exercises, secure storage solutions for the EOC and 

website development to provide volunteers and municipal staff 

with informational data access via a secure log-on.  Emergency 

cots for people with disabilities were also ordering in 2013, 

though delivery has been delayed until March 2014 due to a 

continent-wide shortage of these items. 

Canexus continues to support NSEMO via it’s sponsorship of 

RapidNotify ($21,000/year), the North Shore’s emergency 

notification system. 

NSEMO receives support services from the District of North 

Vancouver (Human Resources and Accounting) and the City of 

North Vancouver (premises, technology and vehicle 

maintenance).  NSEMO pays both municipalities for these 

services. 
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2013 WORK ACTIVITY STATUS 

2013 Activities Status  
Communications 

 Minimal website maintenance, continued social media 
injects 

 Support municipal communications managers as needed 
 Management of mass communications system 

(RapidNotify) and increase functionality as available 

 Website was maintained and social media used to encourage 
preparedness 

 Development of a crisis communications handbook for departments 

 Rapid notify system tested, information updated 

Planning 
 Development of a recovery plan (utilizing external 

consultant) 
 Development of 2 departmental plans, review and update 

2 plans, create a 5 year strategy 

 A focus on departmental plans meant that the recovery plan was not 
created in 2013. This is a focus for 2014. 

 Significant development of new department emergency guideline 
structure. Completion of DNV engineering guideline, DWV Parks and 
Community Services and Library guidelines in process of updating North 
Shore pandemic plan, spill response plan initiated for all 3 municipalities. 
Convergent Volunteer Plan drafted. 

 7 year planning strategy developed for discussion 

Training Offered 
 4 Public emergency prep training sessions and on demand 

training as resources available 
 1 EOC Overview course;1 EOC Basic course; EOC 

Functions (Operations, Logistics, Finance, Planning) 
provided by contractor;1 incident Command System (ICS) 
overview session; 1 EOC Forms course 

 2 ESS training sessions 

 5 public courses completed. A number of on-demand courses provided to 
various groups.  

 3 EOC overview course complete, 2 being offered in Oct. EOC basics 
course scheduled for October.  

 4 EOC function courses delivered in November. ICS overview not currently 
scheduled. Decision made not to offer an EOC forms course and to 
investigate alternate means of presenting (i.e., on-line).   

 2 ESS training sessions completed. Fire extinguisher training provided 
through DNV Fire to leadership volunteers 

Exercises 
 EOC functional exercise with site component for each 

municipality (JEPP funded) 
 ESS annual volunteer exercise 

 Emergency Radio Communications (ERC) exercise 

 Participate in / promote Provincial ‘ShakeOut’ earthquake 
drill October 18 (at 10:18 am) 

 3 full scale exercises completed in January—extremely well received by 
staff, council representatives attended as observers.  One full-scale 
Hazmat  decontamination exercise with fire departments and Justice 
Institute of BC. 

 ESS volunteers participated in Vancouver’s ESS Group Lodging exercise 

 Communications exercise held in May; Amateur radio field day held in 
June 

 ShakeOut drill conducted & all municipalities participated. 

Emergency Operations Centre 
 Maintenance and call out procedures 

 Continued improvement to set up/take down process;  

 AV equipment upgrade;  
 Callout process under development with all three municipalities 

Special Projects 
 Participation in Municipal specific projects as required and 

within staff resource capacity 

 Input into CNV’s OCP documentation.  

 Review of development projects (i.e., CNV Harbourside, DNV industry 
expansion and Maplewood development).  

 Participation in DWV Protective Services Building open houses. 
Investigation into Kinder Morgan bulk fuel expansion project.  

 Input into CNV climate change adaptation  

Stakeholder Engagement 
 Continued engagement and relationship building with 

stakeholders, participating in external meetings, 
facilitating North Shore working groups 

 On-going relationship building with stakeholders  

 Attending regional meetings  
 Facilitating North Shore-focused groups to enhance response and 

recovery 

NSEMO Management 
 2013 budget management; 2014 budget development 

 Collaborate / advise municipalities on capital budgets 
(emergency mgt. focus) as required 

 Office / Staff Management; initial implementation of new 
org structure (hiring/change management) 

 Provision of exceptional customer service 

 2013 budget managed; draft 2014 budget created.  

 Input provided as required to municipalities on their emergency 
management capital items.  

 Part time EOC & Technical coordinator hired (2 days/week); part time 
Administrative Coordinator and Training and Volunteer Coordinator hired 
(both 3 days/week).  

 Exceptional customer services is an on-going a core activity for all NSEMO 
staff 
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Each year NSEMO confirms it’s activities and aligns them with the strategic goals of the municipalities.  The following are more 

detailed projects for 2014 that support NSEMO’s vision and strategic objectives. It does not include on-going activities that are 

part of the standard work processes. Please note that there is some built in flexibility for us to modify/postpone these activities 

if we need to respond to special projects requested by the municipality, take advantage of regional or other opportunities, or 

respond to an emergency or disaster. 

Volunteer Management 

 Continued support/management of public safety volunteers (Emergency Social Services, General Service Unit, 
Emergency Education Instructors, General Services Unit, Emergency Management Team) 

 Administrative support for North Shore Rescue 

 Continued support to North Shore Rescue as outlined in the NSEMO/NSR Memorandum of Understanding  

Special Projects 

 As NSEMO resources available, participate in municipal projects (i.e., climate change, community development, 
etc.) 

 Develop Disaster Response Routes/Community Points of Distribution System concept for the North Shore 

 Engage research institutions and work with external stakeholders as required to increase the resiliency of the North 
Shore.: Hazus research…. 

 Work with external stakeholders: Cleveland Dam response 

Stakeholder Engagement 

 Facilitate North Shore Working Groups: 

 Interface Wildfire 

 Information Officers 

 Hazmat 

 Responder 

 Participate in regional working groups and projects (as time available): 

 Integrated Partnership for Regional Emergency Management (Steering Committee; Concept of Regional 
Ops; Disaster Response Routes, etc.) 

 Community Advisory Panel, Regional Emergency Planning Committee, TransCAER, SIMTECH research 
(Justice Institute of BC), etc. 

NSEMO Management 

 Implement new organizational structure; train new staff as required and focus on change management  

 Manage 2014 budget and develop 2015 budget 

 Collaborate/advise municipalities on capital budgets (emergency management focus) as required 

 Continue to investigate opportunities for grant funding 

 Provide exceptional customer service 

2014 Major Work Plan Activities 
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Planning 

 Create and/or update 5 departmental plans 

 Create a North Shore Recovery plan 

 Develop North Shore Spill Response Plan 

 Emergency Operations Centre (EOC) Guideline update 

 Finalize convergent volunteer strategy 

Training Offered 

 Develop a 3 year training strategic plan 

 Development of 4 on-line training videos 

 4 Public Emergency Preparedness training sessions 

 4 EOC overview courses 

 2 EOC Basic courses 

 EOC function courses: 1 Operations, 1 Logistics, 1 Planning, 1 Finance 

 Volunteer training as required 

Emergency Operations Centre 

 Implement EOC callout procedures 

 Maintain EOC equipment 

 Develop a 5 year strategic plan for technical equipment; involve IT departments 

Exercises 

 3 EOC exercises in fall 

 ESS group lodging volunteer exercise, supporting the Canadian Street Soccer Tournament which provides hands-on 
experience 

 Support Emergency Communications Team annual exercise (field day) 

 Rapid Damage Assessment Field Exercise 

 Participate in, promote Provincial ‘ShakeOut’ earthquake drill in October 

Communications 

 Minimal website maintenance, continued social media injects 

 Support municipal communications managers as required 

 Management of mass communications system (i.e., RapidNotify) and increase functionality as available 

2014 Major Work Plan Activities—continued 



 

 

 

NSEMO VISION 
A Disaster Resilient North Shore 

 
NSEMO MISSION 

To serve our municipalities and citizens 
and support to the North Shore community and NSEMO volunteers 

 in preparing for, responding to, and recovering from emergencies and disasters. 
 

NSEMO GOALS 
An informed North Shore community knowledgeable of their personal emergency 

management responsibilities 
Development of relevant emergency plans to help prepare for, respond to and 

recover from emergencies and disasters 
Effectively trained and exercised municipal staff and public safety lifeline 

volunteers to support planning, response, and recovery activities on the North 
Shore 

An operationally ready Emergency Operations Centre for use by individual or 
multiple North Shore municipalities, as required. 

Successful engagement of stakeholders to enhance the North Shore’s emergency 
management capabilities 

North Shore Emergency 
Management Office 
147 East 14th Street, 2nd Floor 
North Vancouver, BC, V7L 2N4 
 
Phone: 604-969-7000 
Fax:        604-985-3733 
 
Website: www.nsemo.org 

North Shore Emergency Management Office Staff 

Left-to-right: Nicholas McKenzie, Mike Andrews, Aileen D’Angelo, Dorit Mason, 

Melissa Walker, Tanith Laughton, Jennifer Pinette 

Facebook: NorthShoreEMO 

 

Twitter: NorthShoreEMO 

The new NSEMO organizational structure is now in place and staff 

have been hired to fill all positions.  NSEMO has a headcount 

equivalent of 4.5 staff and the majority of our positions are part-

time. 

January 2014 


