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Director’s Message 
 
2014 was a year of transition, planning, training and response 
for North Shore Emergency Management Office. We continued 
to modify our organizational structure, allowing better support 
and delivery of our programs to the municipalities and our 
community.   
 
The 2014 Annual Review provides an overview of our activities 

from the past year.  A few highlights are as follows: 

 A tri-municipal earthquake exercise, hazmat tabletop exercise, and 
group lodging exercise were conducted 

 Over 320 staff, volunteers and key stakeholders trained 

 Development of 3 departmental continuity of operations guidelines 

 Initial development of a North Shore Spill Response Guideline 

 Development of a North Shore Downed Power Line Protocol 

 Response activities including 13 Emergency Support Services 
responses,  Emergency Operations Centre (EOC) activation to 
support extreme weather and overland flooding events, response to 
a significant rockslide in the Seymour River, and planning and 
implementation of a major community event to celebrate the 
passing of a key volunteer 

 Technical upgrades to the Emergency Operations Centre was 
initiated 

 City of North Vancouver became a Participant City in the United 
Nations “My City is Getting Ready” campaign 

 10 emergency preparedness workshops were provided to our 
citizens; 12 additional presentations were made to groups 

 
In 2015 we look forward to refreshing our volunteer management program 
and undertaking extensive recruitment, rebranding, continuing to develop 
emergency plans and operational protocols, engaging stakeholders, and 
providing training and exercise opportunities to staff and volunteers.  
 

 
 
 

We all have a personal role to be prepared to respond to emergencies 
and NSEMO will continue to focus on community and public outreach 
so that our citizens and businesses are more prepared.  
 
I leave you with a final thought:  We’re prepared - are you? 

 
Dorit Mason, MSc, CEM, ABCP 
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Planning 

 
Understanding Earthquake Risk 

The District of North Van and NSEMO partnered with NRCan and UBC to 

model a credible central Georgia Strait earthquake in an analysis 

program called HAZUS. This has resulted in the most detailed 

earthquake study for any municipality in Canada. The research which 

has been undertaken over the last 4 years is being finalized and will be 

released to the public in 2015. We are in the process of gathering data 

to run similar models for the City of North Vancouver and for West 

Vancouver. This modeling helps us to understand areas of vulnerability 

and to prioritize damage assessments and response during this type of 

emergency.  

Emergency Plan Development 
Over the past several years, NSEMO has moved the process of 

developing plans in house so that we maintain the expertise and 

experience within our staff. The departmental continuity of operations 

planning concepts, (which are leading edge for plan development) were 

moved forward significantly with the completion of several guidelines. 

These included the West Vancouver Parks and Community Services 

(WVPCS), West Vancouver Police Department, and West Vancouver 

Memorial Library (WVML). The focus on WVPCS and WVML was 

important as these two plans helped to form the basis of the North 

Shore Convergent Volunteer Management Guideline which will be 

finalized in 2015 and communicated to the other two municipalities 

Development of the Fire Rescue continuity of operations guidelines was 

initiated in the end of 2014 and will support their operational response 

and how these first response agencies integrates into a larger municipal 

response.  We continue to receive excellent feedback on combining 

emergency response roles and business continuity. 

A North Shore Downed Power Line Protocol was developed with input 

from responders, municipal departments, and BC Hydro which provides 

operational guidelines for responding to severe weather events that 

result in significant numbers of downed power lines. 

NSEMO worked with the three municipalities to develop a draft North 

Shore land based spill response guideline. Continued development will 

occur in 2015, as well as an associated training  program. 

Rapid Damage Assessment 
In 2014 we started to develop a comprehensive North Shore ‘Rapid 

Damage Assessment’ program for reviewing buildings after an 

emergency. BC Housing provides the training throughout the province 

and 150 personnel were trained; this included municipal staff, fire 

rescue, school board personnel, key industry partners, volunteer groups 

and others.  Forms and standard kit content lists were created to enable 

trained staff to assess buildings and determine if they are unsafe. This 

program was tested by the District of North Vancouver during the 

November 3 and 4th overland flood emergency when staff deployed 

with their forms and kits to assess impacted buildings.  A future 

development is to expand this program to include the assessment of 

critical infrastructure such as bridges. 

Emergency Support Services (ESS) Capacity 
In 2014 we initiated a review of our resources for group lodging, 

reception centres and capacity to provide support evacuees. This 

information will help as we refresh the ESS program and determine 

what other types of equipment we will require.  

North Shore Wide Plans and Guidelines 
(For example: North Shore (NS)  Crisis Communications Guideline, NS Interface Wildfire Response 

Guideline, NS Downed Power Line Protocol, ESS Reception Centre and Group Lodging guidelines, etc.) 

City of North Vancouver 

Municipal Emergency Plan 

Departmental Continuity of 

Operations Guidelines 

Dist. of North Vancouver 

Municipal Emergency Plan 

Departmental Continuity of 

Operations Guidelines 

Dist. of West Vancouver 

Municipal Emergency Plan 

Departmental Continuity of 

Operations Guidelines 
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Training 
 
Emergency Operations Centre (EOC) 

Over the past few years, we have achieved the objective of moving 

training for municipal staff in-house.  This has made the training 

more accessible to staff and has enabled a closer control over 

content and quality.  In 2014, the following training was delivered to 

staff and volunteers.  

 

 

 
 
 
 
 
 
 
 
Crisis Communications Training 

During emergencies, managing information is a crucial activity which 

enables the appropriate dissemination of information to the public, 

media, and staff. A significant development in 2014 was the 

establishment of crisis communications teams within each of the 

municipalities; staff were identified from throughout the 

organization based on their skills and ability to support crisis 

communications. These teams can come together to support each 

other and be available to respond during a long protracted event. 

Staff were provided with an intensive group training session which 

was then followed up with a tabletop exercise specific to each 

municipality. 

Incident Command System (ICS) 
Training for District of West Vancouver Parks senior staff was 

provided to show how they can use the ICS framework in 

coordinating their field responses and  responses in the field and 

how they fit into this system if it is an event lead by another agency. 

Exercises 

 
EOC Exercise: Shore Shake 

A tri-municipal exercise was held on 

November 26 and 27th which utilized a 

7.1 magnitude earthquake scenario that 

was centered in the Georgia Straight. 

The exercise provided an opportunity to 

test internal EOC processes including 

documentation, advance planning, call 

centre, social media monitoring, 

technical communications, advance 

planning, critical infrastructure 

assurance and damage assessment. In 

addition, by mixing staff from the municipalities into three shifts, it 

created a realistic situation where during this type of large scale 

emergency staff from the three municipalities will be working side by 

“Thank you for the ongoing crisis communications training 

that NSEMO provides to our municipalities. During yester-

day’s power outage I remembered NSEMO’s reminder to al-

ways text during an emergency. An excellent tip considering 

that our email and web systems were down.” Jeanine 
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 Courses Attendees 

Introduction to EOC 4 77 

EOC Basics 2 62 

Advanced - Finance 2 16 

Advanced - Logistics 2 16 

Advanced - Operations 2 28 

Advanced - Planning 2 34 

Rapid Damage Assessment  6 90 

TOTAL 20 323 
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side to respond to our North shore 

community. The primary goals of the 2014 

exercise were to test the Integrated tri-

municipal EOC concept and supporting mutual 

aid bylaws and to test internal EOC process 

such as: situational awareness; information 

management; technical communications; 

documentation and resource management; 

advance planning and critical infrastructure 

assurance; volunteer and staff recall; and, 

protocols around damage assessment, 

coordination with department/division operations centres and other 

emergency management stakeholders. 

Feedback was positive and there was an acknowledgment of the 

appropriate scale and scope of the exercise, and requests for 

additional training and exercising. This was the first time we have 

conducted both a pre– and post-exercise assessment; results  showed 

that participants increased their level of confidence by participating 

in the exercise. 

 

 
 
 
 
 
 
Hazardous Materials Tabletop Exercise 

A hazardous materials tabletop exercise was held on February 17th in 

response to numerous transportation accidents (such as the Lac-

Mégantic rail derailment) over the past year. Representatives were 

invited from the North Shore Hazmat Working Group (industry, 

transporters, first responders), the North Shore Responder Working 

group (Fire, Police, Ambulance, Engineering, 

Safety), and Vancouver Coastal Health to 

participate in the workshop. In addition, the 

Coquitlam Emergency Manager was invited to 

help evaluate the workshop. The scenario used 

was a fuel tanker truck accident resulting in a 

fuel spill and fire on the upper levels highway 

and participants considered issues such as response, evacuation, 

environmental protection, public health, communications and public 

information. Participants valued the opportunity to meet with other 

stakeholders and discuss response processes on the North Shore. 

ShakeOut Province Wide Earthquake Drill 
NSEMO encouraged the municipalities 

to participate in Shakeout, the annual 

Province wide earthquake drill held on 

the third Thursday of October. It was 

also promoted through social media, 

websites, and other agencies such as 

Fire Rescue. ShakeOut held a 

promotional event at Lynn Valley 

Elementary School and Johanna 

Wagstaff from CBC did a “Drop-Cover-

Hold on” drill with a grade 2/3 class.  

 
Crisis Communications Tabletop Exercises 

A half day crisis communications table top exercise was held for each 

of the municipalities. These three events were well received by the 

crisis communication team members and they indicated that they 

learned activities that will enable them to respond more effectively 

during an emergency. These tabletop exercises were then followed 

up with a specific focus on crisis communications during the 

ShoreShake EOC earthquake exercise.  

“Thanks so much for putting together such a fantastic exercise – I 
know it was a lot of work, and it was incredibly well organized. I’m 

sincerely grateful you provide us with these invaluable learning oppor-
tunities.” – Tara  

 
“Congrats! To you and everyone who contributed, on pulling off  

another impressive exercise!” - Charlene 
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Participation in Other Agency Exercises 
The NSEMO Director participated together with City of North Vancouver 

CAO in several tabletop exercises for a regional concept of operations 

being developed by the Integrated Partnership for Regional Emergency 

Management. RCMP Safe Schools program ran two lockdown tabletop 

exercises at Sutherland Secondary School and was observed by school 

district administrators. We had several opportunities to send municipal 

staff to participate in Justice Institute of BC EOC exercises that were 

researching the psychosocial impacts of decision making as part of their 

SIMTECH research project. 

 
Volunteer Exercises 
Group Lodging Exercise—Emergency Support Services 

Once again, NSEMO supported the Canadian Street Soccer Tournament 

by setting up a group lodging facility. This provided an opportunity for us 

to practice our setup and takedown procedures. Volunteers and staff 

provided a modified lodging centre intake process for the participants 

who were housed during the competition. Feedback from the residents 

was that they really appreciated the accommodation. 

 

 
 
 
 
 
 
 
 
 
 
 
 

Field Day—Emergency Radio Communications 
Our Emergency Radio Communications team and 

North Shore Amateur Radio Club participated in 

the annual field day event held in June. They 

achieved 847 world-wide contacts over the 24 

hour period and finished in 6th place in Canada, 

based on the number of contacts. 

 
 

 

Response Goals 
When decisions are made during a response, the 
following eight  goals are always considered: 
 

1. Safety and Health of all Responders 
2. Save Lives 
3. Reduce Suffering 
4. Protect Public Health 
5. Protect Critical Infrastructure 
6. Protect Property 
7. Protect the Environment 
8. Reduce Economic and Social Losses 

 
Awareness and implementation of these goals is 
part of our training and exercise program. 
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Volunteers 
Volunteers are individuals that dedicate time and effort to their 
community. We are fortunate to have extremely passionate and 
supportive people who want to help their fellow citizens during a 
time of need. 

The North Shore has a history of having individuals 
recognized for their contributions by the Province, and 
this year Ron Royston, a 40-year member of North 
Shore Rescue was acknowledged with their highest 
recognition — a lifetime achievement award. 
Congratulations Ron!  

We initiated a review of the volunteer management program in 2014 
and in 2015 we will recruit and engage additional volunteers.  

Emergency Social Services (ESS):  
 Provides short term emergency assistance to evacuees 

and people impacted by disasters and is a legislated 
activity for municipalities under the Local Authority 
Emergency Management Regulation. Funding for 
services (i.e., lodging, food, supplies, etc.) is provided 
through the Province. Volunteers make themselves available day and 
night to provide services to evacuees. 

 
Emergency Education Instructors (EEI):  
 Provides emergency preparedness education to the North Shore 

Community.  Every Canadian Citizen has a responsibility to be 
personally prepared and this team delivers a variety of workshops 
and presentations to residents, businesses, and community groups. 

 
General Volunteer Team (GVT):  
 Provides support in the event of a response by assisting with 

registration, door security and other jobs within the EOC, Reception 
Centre or Group Lodging facility, or other response tasks as required. 

 
 

Emergency Radio Communications (ERC):  
Provides emergency communications using 
amateur radio and can be used by response 
agencies when other communications means fail. 
This team also provides drivers for the Emergency 
Communications Vehicle which becomes the on-

site Mobile Command Post for NSEMO volunteers during large scale 
emergencies.  

 
Supporting the ERC, is the North Shore Amateur Radio Club (NSARC) 
who has other individuals that could provide assistance during an 
emergency if required and when they are available.  NSARC operates 
out of the NSEMO communications room and this relationship 
strengthens the ability to utilize amateur radio resources. 

North Shore Rescue (NSR): Is an independent society; NSEMO 
provides an annual budget and administrative services 
to the team. NSR is a resource to police, fire, 
ambulance, and coroner’s office and provides mountain 
and wilderness search and rescue, assistance in finding 
missing individuals, and are a resource for disaster response.  The 
team is also a Provincial resource and a significant amount of their 
response activities occur in other areas where they have been tasked 
to respond or provide mutual aid to other Search and Rescue teams. 
The team members are on-call 24 hours per day. 

Emergency Management Team (EMT): Provides assistance in Emergency 

Operations Centre set-up and operations, sets up Group lodging 

facilities and Reception Centres, and provides on-site management 

of NSEMO volunteers (except NSR).  The team is on-call 24 hours per 

day. 

 
North Shore Community  

City of North 
Vancouver  

District of North 
Vancouver  

District of West 
Vancouver  

NSEMO—Public Safety Lifeline Volunteers  

ESS EEI GVT ERC NSR EMT 
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Emergency Operations Centre 
(EOC) 

An upgrade to EOC equipment was 

initiated in 2014. This included working 

with the three Information Technology 

departments and updating computers, 

printers, and displays. Up until this 

time, there has not been a comprehensive update and the majority 

of equipment (i.e., computers, printers) were “hand-me-down” 

equipment that was near end of life. There is now an ongoing 

program to upgrade this equipment and respond to changing needs 

on a more effective basis. 

In addition, there has been a significant focus on making forms and 

documentation easier for EOC staff to use. This ‘simplification of 

EOC’  will provide a better understanding for staff to undertake 

their role for the infrequent but important activations. 

Technical Communications 
There was continued refinement to the 

NSEMO repeater system which provides 

coverage over the North Shore and is 

used by our Emergency Management 

Team during response. The next phase 

in 2015 will be to develop protocols 

that enable agencies to utilize this as a coordination network during 

major emergencies. 

NSEMO staff have been working with District of West Vancouver to 

consolidate a list of all types of communications available in the 

municipality. Once complete in 2015, a similar project will be 

undertaken in the City and District of North Vancouver. 

United Nations Participant City 

The City of North Vancouver became a 

participant city in the United Nations 

Disaster Resilient Communities campaign. 

The District of North Vancouver is also part 

of this campaign as a role model city. In 

2015, NSEMO will work with the District of 

West Vancouver to also be recognized as a 

participant city. 

NSEMO Operations 

2014 provided an opportunity to initiate a review of our internal 

administrative processes to ensure that we are meeting current 

standards and requirements. And will continue as were-organize 

and upgrade office activities. Challenges in 2014 included the 

turnover of staff and refinement of the new organizational 

structure. 

On another front, Mike Andrews (Planning Officer), and Dorit 

Mason (Director), both achieved a significant career milestone and 

obtained their Certified Emergency Manager designations, 

recognized around the world and recognizes years of response and 

planning expertise. 

 
 
 

North Shore Emergency Management Office            2014 Annual Review 



Page 9 

Stakeholder Engagement 
 

An important role of North Shore Emergency Management Office is 

the engagement of stakeholders and partner agencies. This enables 

relationships to be formed, an understanding of capacity to be 

established, and development of protocols which will make response 

more effective. Meetings were facilitated for North Shore Interface 

Wildfire , North Shore Hazmat, and a newly established North Shore 

Climate Adaptation Working groups. 

NSEMO also participates in external groups such as the Regional 

Emergency Social Services group, Regional Emergency Planning 

Committee, and Integrated Partnership for Regional Emergency 

Management (including a number of subcommittees such as the 

concept of operations working group).  Other entities that we are 

involved with include the Pacific Northwest Preparedness Society to 

support education of emergency management professionals, the 

expert working group for the Canadian Simulation Training and 

Exercise Collaboratory being run out of the Justice Institute of BC.  

Other issues that became important included the Kinder Morgan 

expansion project, marine oil spill response, transportation of 

dangerous goods by rail. These issues resulted in meetings with 

other organizations to help us understand the issues and develop 

response concepts. 

 

 

 

Response 

 
Emergency Support Services (ESS) Responses 

In 2014 ESS volunteers responded to 15 emergencies that required 

the provision of support to residents of the North Shore. There were 

3 responses in City of North Vancouver, 3 in District of West 

Vancouver, and 13 responses in District of North Vancouver. Services 

ranged from temporary shelter, food, and clothing. We were 

fortunate to have support from some of our non-governmental 

agencies, who also provided services to impacted residents. 

 

 

 

 

 

 

 

 

 

 

North Shore Rescue (NSR) Responses 
We are lucky to have highly trained search and rescue volunteers in 

our community. In 2014 NSR responded to 92 tasks and provided 

over 4500 hours of volunteer response. 

Overland Flooding 
A severe rainfall event occurred on evening of November 3rd 

resulting in overland flooding events all over the North Shore. 

Residents and businesses were impacted, an Emergency Operations 

Center was set up to support field response, and ESS services were  

North Shore Emergency Management Office          2014 Annual Review 
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made available to impacted residents. 

Working with the Province, NSEMO was 

able to secure Disaster Financial 

Assistance (DFA) for residents, businesses, 

and the municipalities for this overland 

flooding event. DFA compensates loss for 

essential items where there is no 

insurance available. A community meeting was held shortly after 

the event to inform impacted individuals of the DFA program. To 

help with recovery, NSEMO also connected residents to other 

agencies such as the Red Cross, Salvation Army. A big thank you 

goes out to our partners for the support they provided. 

 

Seymour River Rock Slide and Severe Winter Storms 
A large rockslide into the Seymour river resulted in a partial 

blockage of the river in Metro Vancouver 

jurisdiction. The District of North Vancouver and 

NSEMO worked with Metro Vancouver to 

determine the criticality of the event and 

potential downstream consequences to the 

community. This event was followed by a severe 

winter storm and the North Shore was on alert 

for additional impacts from the significant 

rainfall. The Emergency Operations Center was 

on standby and staff were prepared to respond 

throughout this event.  

Tim Jones Memorial 
On Sunday, January 19, 2014, the North Shore lost an icon with the 

tragic passing of Tim Jones. North Shore Emergency Management 

Office took on the task of organizing the  

memorial event which was held 4.5 days later; 

it is believed that this was the largest parade on 

the North shore since World War II and 

included multiple aircraft fly-overs and landings, 

an outdoor 5000 spectator viewing area with 

screen and audio.  Feedback from Tim’s family, 

the North Shore Rescue team, participants, 

organizers, the media and spectators all 

indicate that the event was a fitting send-off to 

a local hero. 

NSEMO’s coordination and ability to bring together a large network 

of stakeholder agencies and volunteers for this event was seen as 

affirmation of our ability to manage a large scale emergency event. 

Extreme Heat and Cold 
We experienced extreme heat in July which caused the health 

authorities to provide public safety announcements on keeping 

cool. The North Shore extreme heat initial response guideline was 

sent to project leads to prepare them for responses as required. In 

the winter, NSEMO supported the extreme cold shelters by sending 

out tweets to inform the public that a shelter had been established. 

Emergency Operations Centre (EOC) on Standby 
The EOC set-up was in place over the 2013/2014 and 2014/2015 

winter holiday break when NSEMO is closed to the public. The EOC 

was set up in preparation for severe winter storms so it would be 

readily available to support response agencies if required.  
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2014 Budget Commentary 
 

North Shore Emergency Management Office is a tri-municipal organiza-

tion funded on a per-capita basis by the three North Shore municipali-

ties. 

In addition to municipal funding, a significant amount of time, effort and 

expertise is contributed by our public safety lifeline volunteer network.  

Canexus covers the cost of the RapidNotify system, our mass communi-

cations system, which has an annual value of $21,000. 

In previous years, significant projects were delivered with the support of 

the Joint Emergency Preparedness Program.  This provincial funding 

stream was discontinued in 2013. The municipalities continued to pro-

vide budget for Special projects on a equally shared basis.  In 2014, this 

budget was, exceptionally, $150,000 (with the additional $75,000 being 

funded on a per capita basis), which included the following projects: 

 

 Crisis Communications Handbook 

 EOC Exercise "Shore Shake" 

 Office Security System 

 Planning & Operational Literature 

 Office Cabinetry 

 Inventory reorganization* 

 Radio/Repeater Strategy* 

 Communications Strategy 

 Emergency Readiness - Group Lodging* 

 Earthquake Impact Analysis 

 Business Preparedness 

 Communications Equipment 

 Rapid Damage Assessment Materials 

 Consultancy/Training 

 Volunteer Recruitment* 

 EOC Equipment Replacement** 
* denotes a ongoing project carried forward to 2015 
** funds were released from reserve to cover the cost of this project 

 
 

NSEMO receives support services from the District of North Vancouver (Human 
Resources & Accounting), and the City of North Vancouver (premises, technology 
and vehicle maintenance).  NSEMO pays directly for these services from it’s annu-
al budget. 

2014 BUDGET 

Tri-Municipal Support (calculated per capita): 

City of North Vancouver (27.5%)  $187,361    

District of North Vancouver (48.2%)  $328,392    

District of West Vancouver (24.3%)  $165,559    

Total Operating Budget   $681,311 
  

Special Projects       

Equally shared  $75,000    

Per Capita (2014 exceptional item)  $75,000    

Total Special Project  Budget   $150,000   

TOTAL BUDGET    $831,311 

Operating Expenditure         

NSEMO Core Operations  $597,149    

North Shore Rescue  $70,185    

Emergency Radio Club  $6,627    

Emergency Support Services  $3,700    

Emergency Management Team  $3,650    

Total Operating Expenditure   $681,311   

Total Special Project Expenditure   $150,000   

TOTAL PROJECTED EXPENDITURE       $831,311 

Released from Reserves     

Exception 2014 item to fund EOC   
Technical Equipment Upgrade    

$97,000 
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Public Education—Are you Prepared? 

 
Emergency Preparedness Training and Presentations 

North Shore Emergency Management Office presented 10 training 

sessions to the general public (courses were Emergency Preparedness and 

You and Disaster Response and You). 

Twelve additional emergency 

preparedness presentations were 

requested and delivered to groups. Our 

volunteer and staff instructors are very 

well received by the community. 

Social Media 

The NSEMO website (www.nsemo.org) and social media played a part in 

our community outreach as we used this format to encourage 

preparedness activities, participation in the provincial ShakeOut drill, and 

provided information on upcoming storms, etc. 

Public Displays 

Displays were set up at Districts of North and 

West Vancouver municipal halls during 

Emergency Preparedness week (held in May 

of each year). 

In addition, NSEMO participated in the 

School District 44’s CUPE 

professional day by providing a 

display and personal 

preparedness information for 

their teachers and staff. As part 

of the opening celebration of 

the Wild Bird Trust facility at Maplewood Flats, NSEMO provided a 

personal preparedness display and provided advice to visitors. 

Other Presentations 

NSEMO is seen as a leader in the emergency  field and was asked to 

provide presentations to other organizations on local government 

emergency management responsibilities and the roles of other agencies. 

Presentations were made to the Provincial First Nations Health Authority, 

BCIT and SFU 3rd and 4th year students, the Regional Police Emergency 

Planning Committee (representatives from all lower mainland police 

departments), and the BC Municipal Risk Manager’s conference.  In 

addition, a childcare and emergency preparedness course was presented 

to the BC Aboriginal Childcare Society conference held in North 

Vancouver in November; attendees represented Aboriginal communities 

from around BC. 

The important role of amateur radio was showcased when NSEMO hosted 

Vince D’Eon, an amateur radio operator from Alberta, who spoke about 

the High River and Calgary flooding event. He presented to a full house 

and the meeting was also broadcast on the internet and BCWARN 

communications network so that other clubs could also learn. Mr. D’Eon 

provided thoughtful information on Hams' challenges when providing 

communications support during emergency, and the need for 

preparation, resourcefulness, and a specific skill set that can be learned.  

Two presentations were made to the Vancouver Emergency Preparedness 

and Business Continuity conference: A plenary session on Use of 

Earthquake Analysis—North Vancouver, and Business Emergency 

Preparedness session on how to engage business and the innovative 

concepts that we have been working on the North Shore. We presented 

our new Business and Employers Emergency Program Guide and how we 

are working with business licensing and fire departments to reach out to 

businesses.  In November, the District of North Vancouver and NSEMO 

were showcased to an international resiliency working group with world 

experts on resiliency. Our presentation was well received and they 

acknowledged the efforts that have been put into resiliency and 

preparedness. 

North Shore Emergency Management Office           2014 Annual Review 
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2014 Goals Status 
The following tables on the next two pages provide a status of 2014 goals. 

Area Status  

Communications 

Minimal website maintenance, continued 
social media injects 

On-going – website front page regularly updated, social media injects provided, branding project initiated 

Support municipal communications man-
agers 

Training conducted in June for the three municipalities and was followed up with municipal specific tabletop exercises for each com-
munity. Well received by participants 

Management of mass communications 
system (i.e., RapidNotify) and 

Staff training occurred. Have initiated a review of the system 

Additional activities Monthly communications testing involving municipal engineering Departmental Operations Centres, West Vancouver Parks, volun-
teers (EMT, NSR, Royal Canadian Marine Search and Rescue) was initiated and is now occurring monthly 

Plans 

Create and/or update 4 departmental 
continuity of operations guidelines 

West Vancouver Parks and Community Services, West Vancouver Memorial Library, and West Vancouver Police Department plans 
developed. 3 Fire Department plans initiated as they will have a similar structure. Downed Power Line Protocol developed. 

Finalization of a North Shore Recovery plan Delayed due to reduced staffing and a refocus on earthquake analysis 

Develop North Shore Spill Response Plan In progress, engagement with three municipalities occurred, guideline to be finalized in 2015 along with training program 

Initiate Emergency Operations Centre 
(EOC) Guideline update 

Review and updates for 2014 have occurred; on going review and updates scheduled for 2015 

Finalize convergent volunteer strategy In progress; final reviews to be done in 2015. Will be shared regionally with other ESS programs.  

Additional activities ESS strategic review initiated, Departmental Operations Centre (engineering) protocols under development 

Training 

4 EOC overview courses Completed—4 presented 

2 EOC Basic courses Completed—2 presented 

EOC function courses: 1 Operations, 1 
Logistics, 1 Planning, 1 Finance 

Completed—additional sessions held prior to Exercise Shoreshake. 2 Operations, 2 Logistics, 2 Planning, 2 Finance. 

Volunteer training as required Complete: ESS group lodging and forms sessions.  

Additional activities Crisis Communications Training; Rapid Damage Assessment training (150 individuals from municipalities, volunteers, industry and 
school districts) ; Incident Command System overview for DWV Parks supervisory staff 

Public Education 

Development of 2 on-line training video Complete: 2 ‘how to complete EOC forms’ videos, 1 ‘EOC process’ video 

4 public emergency prep training sessions Complete: 10 (additional courses held to respond to requests) 

Additional activities 12 requested presentations, Childcare Preparedness course, Disaster First Aid course, provided emergency preparedness displays 
at DWV and DNV during Emergency Preparedness Week and Occupational Health and Safety week, School District 44 CUPE profes-
sional day, and at the July Osprey festival (in DNV) 
  

Volunteer Management 

Continued support/management of 
NSEMO volunteers 

On-going, multiple events held to engage volunteers, training provided, leadership volunteers sent to free provincial training courses 

Continued support to North Shore Rescue On-going; refining administrative support processes to ensure we are providing the best possible service 
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Area Status (as of September 1, 2014) 

Exercises 

3 EOC exercises in fall Complete—exercise modified to one two day tri-municipal exercise to utilize an earthquake scenario 

ESS group lodging volunteer exercise Complete: participated in Canadian Street Soccer Tournament by provided housing and registration processes 

Support Emergency Communications 
Team annual exercise (field day) 

Complete – field day held in June 
  

Participate in, promote Provincial 
‘ShakeOut’ earthquake drill in October 

Complete—staff encouraged to participate, social media campaign to engage public, media event held at Lynn Valley elementary 
school 
  

Additional activities Hazmat transportation tabletop exercise, participation in external exercises (2 RCMP Safe schools tabletops, SIMTEC EOC exercises, 
2 IPREM regional concept of operations tabletops) 

EOC 

Implement EOC callout procedures On-going, will finalize in 2015 

Maintain EOC equipment On-going 

Develop a 5 year strategic plan for tech-
nical equipment; involve IT departments 

Complete: governance strategy developed and implementing EOC technology upgrade. CNV providing direct support to EOC; DNV 
supporting future phone upgrade which will be required due to RCMP changing systems. Some equipment replacement occurred 

Special Projects 

As NSEMO resources available, participate 
in municipal projects (i.e., climate change, 
community development, etc.) 
  

Working with Natural Resources Canada, DNV, and UBC Civil Engineering to model earthquake impacts using Hazus tool 

Facilitation of the Tim Jones Memorial public event 

Participation in DWV public safety building design 

Assessment of emergency response issues surrounding Kinder Morgan expansion 

Review of Disaster Response Routes program with municipal staff 

Initial concepts for a container project, Rapid Damage Assessment program 

Working with Metro regarding their Cleveland Dam Emergency Response Plan 

Stakeholder Engagement 

Facilitate North Shore Working Groups: 
 

On-going: 4 Interface Fire working group meetings;  1 Hazmat working group meeting (hazmat tabletop exercise); 2 responder work-
ing group meetings. In addition: North Shore Climate Adaptation municipal working group established 

Participate in regional working groups and 
projects (as time available): 

On-going participation with a focus on providing value to the North Shore and ensuring North Shore Emergency Management Office 
interests are considered: IPREM working groups, ESS vulnerable individual working group, REPC, regional ESSD, IPREM 

NSEMO Management 

Implement new organizational structure; 
train new staff 

Organizational structure refined during 2014 and implemented in the fall. New staff training is on going 

Manage 2014 budget, develop 2015 
budget 

Complete  

Collaborate/advise municipalities on capi-
tal budgets (emergency mgt. focus) 

As part of the CNV and DWV emergency planning committees discussed food and water replacement 

Continue to investigate grant funding Complete—no grant funding was possible to access in 2014 

Provide exceptional customer service On-going; A NSEMO core value is to provide exceptional service 
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2014 Goal Status (continued) 
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2015 Goals and Objectives 
The following are goals and objectives for the upcoming year. 

Area Activities 

Planning 3 departmental guidelines (new and/or updates) depending on complexity of depts. 

Update EOC guideline – annual review and update processes 

North Shore Recovery plan- take provisions to research and develop; engage stakeholders 

Finalize + begin implementing ESS strategy 

Finalize development of the Rapid Damage Assessment program 

Training NSEMO courses: 2 EOC overviews, 1 EOC Basics, EOC Functions (Planning, Ops, Finance, Logistics) –provide additional courses if requested by mu-

nicipalities and resources available 

Rapid Damage Assessment training (1 coordinator course, 1 assessor course) – as part of RDA program 

Offer Emergency Management overview for new Councils outlining roles & responsibilities 

Development of a graduated learning and evaluation with focus on simplification of emergency management 

Exercises Departmental Operations Centre (engineering) function exercises to test new processes 
1 windshield exercise if resources available 
Develop and deliver tabletop workshop for EOC functions (planning, ops, finance, logistics) 
Annually: Deliver and/or support volunteer exercises (i.e., Emergency Communications Team exercise, Amateur Radio field day, ESS exercises, etc.); 

determine if opportunities from other municipalities where our volunteers can participate 

EOC Increase EOC functionality: review and further develop function checklists and manuals 
Develop and implement new NSEMO callout process to replace EMT pagers 
Update EOC equipment and phone system working with 3 IT departments 

Communications Update website look, continue social media strategy, rebranding of North Shore Emergency Management Office 
On-going monthly communications tests with volunteers, EMBC, DOCs 
Mass notification system program management. Initiate review of systems to ensure best system for value. Conduct regular training for NSEMO staff 

Volunteer      

Management 

Implement new volunteer management program 

Volunteer recruitment using social media, websites, at public displays 

Public Education Finalize and implement Business  & Employer Emergency Preparedness program, engage Chambers of Commerce, malls, BIAs as much as possible 
4 scheduled Emergency Preparedness courses; on demand courses as resources available 
Develop new courses (i.e., for apartment dwellers, etc.) to meet community needs 
Encourage participation in the annual BC ShakeOut earthquake drill held in October; hold north shore campaign and promote via municipalities, 

social media, websites 

Special Projects Develop the North Shore Container project concepts working with responders 

Finalize the Rapid Damage Assessment Program 

Stakeholder   

Engagement 

Annually facilitate meetings: NS Working Groups and miscellaneous meetings as required 

Encourage stakeholder participation in training and exercises 

Annually participate in relevant external meetings as required and as staffing resources available (i.e., IPREM, REPC, etc.) 

NSEMO 

Management 

Train new staff as required and focus on change management 

Manage 2015 budget and develop 2016 budget; provide advice to municipalities on capital budgets (emergency management focus) as required 

Continue to review and update internal NSEMO office processes 

Continue to investigate opportunities for grant funding 

Provide exceptional customer service 
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NORTH SHORE EMERGENCY MANAGEMENT OFFICE  (NSEMO) VISION 
A Disaster Resilient North Shore 

 

NSEMO MISSION 
To serve our municipalities and citizens 

and support to the North Shore community and NSEMO volunteers 
 in preparing for, responding to, and recovering from emergencies and disasters. 

 

NSEMO GOALS 
~ An informed North Shore community knowledgeable of their personal emergency management responsibilities 

~ Development of relevant emergency plans  and programs to help prepare for, respond to and recover from emergencies and disasters 
~ An operationally ready Emergency Operations Centre for use by individual or multiple North Shore municipalities, as required 

~ Successful engagement of stakeholders to enhance the North Shore’s emergency management capabilities 
~ Effectively trained and exercised municipal staff and public safety lifeline volunteers to support planning, response, and recovery activities 

on the North Shore 


