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Area Status

Communications

Minimal website maintenance, continued | Ongoingd website front page regularly updated, social media injects provided, branding project initiated
social media injects
Support municipal communications man- | Training conducted in June for the three municipalities and was followed up with municipal specific tabletop exercises fon eam-
agers munity. Well received by participants

I
Sa

Management of mass communications Staff training occurred. Have initiated a review of the system
system (i.e., RapidNotify) and
Additional activities Monthly communications testing involving municipal engineering Departmental Operations Centres, West Vancouver Parks, volt n-
teers (EMT, NSR, Royal Canadian Marine Search and Rescue) was initiated and is now occurring monthly
Plans
Create and/or update 4 departmental West Vancouver Parks and Community Services, West Vancouver Memorial Library, and West Vancouver Police Department plans
continuity of operations guidelines developed. 3 Fire Department plans initiated as they will have a similar structure. Downed Power Line Protocol developed.

Finalization of a North Shore Recovery plah Delayed due to reduced staffing and a refocus on earthquake analysis
Develop North Shore Spill Response Plan| In progress, engagement with three municipalities occurred, guideline to be finalized in 2015 along with training program

Initiate Emergency Operations Centre Review and updates for 2014 have occurred; on going review and updates scheduled for 2015

(EOC) Guideline update

Finalize convergent volunteer strategy | In progress; final reviews to be done in 2015. Will be shared regionally with other ESS programs.

Additional activities | ESS strategic review initiated, Departmental Operations Centre (engineering) protocols under development

Training

4 EOC overview courses | Completedi4 presented

2 EOC Basic courses | Completedi2 presented

EOC function courses: 1 Operations, 1 | Completediadditional sessions held prior to Exercise Shoreshake. 2 Operations, 2 Logistics, 2 Planning, 2 Finance.
Logistics, 1 Planning, 1 Finance

Volunteer training as required | Complete: ESS group lodging and forms sessions.

Additional activities | Crisis Communications Training; Rapid Damage Assessment training (150 individuals from municipalities, volunteers, industry a
school districts) ; Incident Command System overview for DWV Parks supervisory staff

Public Education
Development of 2 odine trainingvideo | Compl et e: 2 6how to complete EOC formsd videos, 1 6EOC process
4 public emergency prep training sessions| Complete: 10 (additional courses held to respond to requests)

Additional activities | 12 requested presentations, Childcare Preparedness course, Disaster First Aid course, provided emergency preparedness display
at DWV and DNV during Emergency Preparedness Week and Occupational Health and Safety week, School District 44 CUPE [ rofes-
sional day, and at the July Osprey festival (in DNV)

Volunteer Management

Continued support/management of Ongoing, multiple events held to engage volunteers, training provided, leadership volunteers sent to free provincial trairdogses
NSEMO volunteers

Continued support to North Shore Rescue| Ongoing; refining administrative support processes to ensure we are providing the best possible service
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Area Status (as of September 1, 2014)

Exercises
3 EOC exercises in fall
ESS group lodging volunteer exercise

Support Emergency Communications
Team annual exercise (field day)

Participate in, promote Provincial
6ShakeOutdé earthqua

Additional activities

EOC
Implement EOC callout procedures
Maintain EOC equipment

Develop a 5 year strategic plan for tech-
nical equipment; involve IT departments

Special Projects

As NSEMO resources available, participatg

in municipal projects (i.e., climate change,
community development, etc.)

Stakeholder Engagement
Facilitate North Shore Working Groups:

Participate in regional working groups and
projects (as time available):

NSEMO Management

Implement new organizational structure;
train new staff

Manage 2014 budget, develop 2015
budget

Collaborate/advise municipalities on capi-
tal budgets (emergency mgt. focus)

Continue to investigate grant funding
Provide exceptional customer service

Paged 4

| Completdiexercise modified to one two day #nunicipal exercise to utilize an earthquake scenario
| Complete: participated in Canadian Street Soccer Tournament by provided housing and registration processes
| Completed field day held in June

Completdistaff encouraged to participate, social media campaign to engage public, media event held at Lynn Valley elementary
ksehoolr i 1 | i n October

Hazmat transportation tabletop exercise, participation in external exercises (2 RCMP Safe schools tabletops, SIMTEC EOi€esxe ¢
2 IPREM regional concept of operations tabletops)

| Ongoing, will finalize in 2015
| Ongoing

Complete: governance strategy developed and implementing EOC technology upgrade. CNV providing direct support to EOC; CNV
supporting future phone upgrade which will be required due to RCMP changing systems. Some equipment replacement occurre 1

Working with Natural Resources Canada, DNV, and UBC Civil Engineering to model earthquake impacts using Hazus tool
Facilitation of the Tim Jones Memorial public event

Participation in DWV public safety building design

Assessment of emergency response issues surrounding Kinder Morgan expansion

Review of Disaster Response Routes program with municipal staff

Initial concepts for a container project, Rapid Damage Assessment program

Working with Metro regarding their Cleveland Dam Emergency Response Plan

Ongoing: 4 Interface Fire working group meetings; 1 Hazmat working group meeting (hazmat tabletop exercise); 2 responder work-
ing group meetings. In addition: North Shore Climate Adaptation municipal working group established

Ongoing participation with a focus on providing value to the North Shore and ensuring North Shore Emergency Management Of ice
interests are considered: IPREM working groups, ESS vulnerable individual working group, REPC, regional ESSD, IPREM

Organizational structure refined during 2014 and implemented in the fall. New staff training is on going
Complete

As part of the CNV and DWV emergency planning committees discussed food and water replacement

Completdino grant funding was possible to access in 2014
| Ongoing; A NSEMO core value is to provide exceptional service
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